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Executive Summary 

Climate change has impacted almost all the development sectors of Nepal and 

people’s livelihoods base. Adapting to climate change while expanding 

economic prosperity is perhaps the most defining challenge for Nepal. In this 

regard, the Government of Nepal embarked on its journey towards REDD+ 

in 2008 and at present is in the process of finalizing its National REDD+ 

Strategy. In the course of REDD+ readiness in Nepal, multiple stakeholders 

and groups representing the Indigenous Peoples, Dalit’s, women and forest-

dependent poor have been consulted with the aim of seeking and addressing 

their respective issues and concerns. Despite this, grievances and reservations 

pertaining to the overall REDD+ mechanism still exist, especially among the 

grassroots communities and stakeholders in Nepal. Grassroots stakeholders 

are considered to be one of the main beneficiaries of REDD+. They play an 

active and constructive role in the management and conservation of forests in 

Nepal.  

Against this backdrop, RECOFTC – The Center for People and Forests 

implemented the Grassroots Capacity Building for REDD+ in Asia 

project in five countries, including Nepal from 2009 to 2016 in three 

phases. This booklet is a result of a study carried out by Forest Action Nepal, 

summarizing the key lessons learned during the project implementation. It 

attempts to document and analyze the overall insights from RECOFTC’s 

grassroots capacity building initiatives in Nepal with regard to REDD+.  

The modality of the Project where RECOFTC worked in direct 

collaboration with FECOFUN, Forest Action and HIMAWANTI
1

 enabled 

easier and direct access to right holders, or grassroots stakeholders that were 

existent in the network of these institutions prior to the inception of this 

Project. In addition to these partners, the Project was successful in integrating 

multiple stakeholders who have been working in issues pertaining to the 

REDD+ process at grassroots levels in Nepal. Representatives from the 

                                                           
1 All the partners work collaboratively with differentiated roles but common goals. For instance, 
Forest Action Nepal was involved in the fields of research, policy dialogue/reading, and stakeholder 
engagement. Similarly, FECOFUN and HIMAWANTI were engaged in reaching out to their wide 
network of CFUGs and grassroots women for the conduction of the grassroots capacity building 
training. 



government, NGOs, CSOs and INGOs were engaged from the designing 

phase to the implementation of the Project. Such engagement and 

participation in the Project helped to solidify synergy between the actors. 

Subsequently, this led to increased acceptability of Project activities and 

methods. This laying down of differentiated responsibilities for different 

actors with the aim of achieving one common goal- capacity building of 

grassroots stakeholders for REDD+ - was instrumental in the Project’s 

success in being able to bring all these actors together. In sum, the synergy 

attained through the mobilization of diverse expertise was key in the smooth 

operation of the Project from 2009-2016. The Project followed a flexible 

modality during the implementation of its activities. Conscious learning from 

implementation of each program was incorporated in future activities of the 

Project. Feedbacks and reflections gathered from stakeholders were given high 

priority and were assimilated when revision of programs to be implemented 

in latter phases of the Project was carried out. Such adjustments helped to 

enhance Project’s performance throughout its course of implementation. The 

Project also employed a wide range of tools and techniques which helped its 

programs to reach a diverse audience with varying levels of capacity and 

needs. Diversity in terms of participants (national, sub-national and grassroots 

levels) during trainings, communication strategies adopted and usage of native 

language in the manuals and leaflets was considered to be the  key in the 

success of the Project too. Cascading down of the trainings from national to 

sub-national levels helped to develop sufficient trainers who possessed the 

capability to capacitate more persons at the grassroots levels. If the Tots were 

limited only at the national level, it might have been difficult to reach to a 

greater mass and also create skilled human resource. Cascading down of 

trainings enabled to build the capacity of the stakeholders’ at all three levels.  

Further cascading up approach was used for collecting and disseminating the 

information regarding issues and concerns of the grassroots stakeholders and 

sharing them with policy makers. Hence, the cascade approach helped to 

disseminate information and issues to the concerned stakeholders. 

With Nepal currently engaged in the implementation of REDD+ strategies 

and investments, this booklet could be instrumental in recommending what 

approaches and strategies are most effective in engaging and representing 

grassroots stakeholders in REDD+ discourse and policy processes in Nepal.   
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1. Introduction 

The Agriculture, Forestry and Other Land Use (AFOLU) sector is 

responsible for about a quarter of net anthropogenic Greenhouse Gas (GHG) 

emissions mainly from deforestation, agricultural emissions from soil and 

nutrient management and livestock (IPCC 2014). Deforestation and land use 

change account for approximately 11 per cent of global carbon dioxide 

emissions (Lawrence and Vandecar 2015). The Initial National 

Communication (INC 2004) to the United Nations Framework Convention 

on Climate Change (UNFCCC) and a range of scientific studies (Chaulagain 

2006; Yohe et al. 2006; Malla 2008; LFP 2009; Acharya 2012) show that Nepal 

is highly vulnerable to the potential negative impacts of climate change. 

According to the Climate Change Vulnerability Index 2011, Nepal was 

ranked as the 4th most vulnerable country to climate change (Maplecroft, 

2011).  

Nepal is also one of the poorest nations in the world, ranking 145
th

 in Human 

Development Index (HDI) with 0.548 HDI (UNDP 2015). 25.16% of the total 

population of Nepal still lives below the line of poverty with the incidence of 

rural poverty (27.43%) almost twofold of that of the urban sector (15.46%) 

(CBS 2011). 60.43% of the population of Nepal relies on agriculture and 

forestry-related occupations for their livelihoods (CBS, 2013). In this context, 

adapting to climate change while expanding economic prosperity is perhaps 

the most defining challenge for Nepal.  

The manner in which forests are managed has a profound impact on the 

global climate (SNV 2009). As a result, the concept of Reducing Emissions 

from Deforestation and Forest Degradation (REDD) was introduced in the 

Kyoto Protocol in 2005. REDD became formal at the UNFCCC’s 13th 

Conference of the Parties (COP-13) in Bali in 2007. At present, carbon 

emissions, forest regeneration and rehabilitation, sustainable management, 

biodiversity conservation, enhancement of forest carbon stocks in developing 

countries, and social safeguards have also been included in the REDD 

framework (Angelson 2009; Chhatre et al. 2012; Venter and Kohl 2012; 

Wallott 2014). The incorporation of these updates has led to the emergence of 

Reducing Emissions from Deforestation and Forest Degradation, sustainable 
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management of forest, and conservation and enhancement of carbon 

(REDD+). REDD+ is an international climate policy framework which aims 

to establish an economic value of protected and sustainably managed forests 

especially in the developing countries for storing carbon and not emitting it in 

the atmosphere (Corbera and Schroeder 2011).  

The Government of Nepal embarked on its journey towards REDD+ 

following the submission of the REDD Plan Idea Note (RPIN) in March 2008 

to the Forest Carbon Partnership Facility (FCPF) of the World Bank. This 

led to the establishment of the REDD Forest and Climate Change Cell 

(REDD Cell; now known as REDD Implementation Centre) in 2009. In July 

2010, the REDD Readiness Preparation Proposal (R-PP) was submitted to and 

approved by the FCPF in October 2010. Nepal is currently in the process of 

finalizing its National REDD+ Strategy. In a nutshell, Nepal’s focus till date 

has been on the development of policies and measures (PAMs) pertinent to 

REDD+ as well as on institutional mechanisms to successfully and effectively 

execute those PAMs. 

In the course of REDD+ readiness in Nepal, multiple stakeholders and 

groups representing the Indigenous Peoples (IPs), Dalit’s, women and forest-

dependent poor have been consulted with the aim of seeking and addressing 

their respective issues and concerns. Despite this, grievances and reservations 

pertaining to the overall REDD+ mechanism still exist, especially among the 

grassroots communities and stakeholders in Nepal. Grassroots stakeholders 

are considered to be one of the main beneficiaries of REDD+. They play an 

active and constructive role in the management and conservation of forests in 

Nepal. Livelihoods of grassroots stakeholders are also directly dependent on 

forests. However, knowledge about REDD+ and its implications is limited 

amongst the grassroots stakeholders in Nepal. On top of that, REDD+ 

comprises of technical, financial and social terminologies and concepts which 

can be difficult for the grassroots stakeholders to grasp. 

Against this backdrop, RECOFTC – also known as the Center for People and 

Forests – implemented a regional Project on Grassroots Capacity Building for 

REDD+ in Asia with the aim of capacity building of grassroots stakeholders 

pertaining to REDD+ in five countries namely Indonesia, Lao PDR, 

Myanmar, Nepal and Viet Nam. It was launched with the aim of enhancing 
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the understanding of the grassroots stakeholders about REDD+ and its 

implementation requirements. The objective was to capacitate them to voice 

their issues and concerns related to REDD+ at various platforms, including at 

the national level policy discourses on REDD+.  

The Grassroots Capacity Building for REDD+ project (henceforth referred 

to as the Project) was implemented in Nepal from 2009 to 2016 in three 

phases. RECOFTC carried out Project activities in partnership with the 

Federation of Community Forest Users Nepal (FECOFUN), Forest Action 

Nepal(FA) and Himalayan Grassroots Women's Natural Resource 

Management Association (HIMAWANTI). In addition, the Project also 

utilized the advisory support facilitated by the REDD+ Implementation 

Centre, Nepal.  

During the course of the Project from 2009 to 2016, it had been gathering 

evidence and insights with regard to its implementation approach, 

institutional arrangements, nature of collaboration, and sustainability of 

multitude of initiatives being undertaken. This booklet is a result of a study 

carried out by Forest Action Nepal and it attempts to document and analyze 

the overall insights from RECOFTC’s grassroots capacity building initiatives 

in Nepal with regard to REDD+. It synthesizes key lessons learnt from the 

six years of implementation of the Project. With Nepal currently engaged in 

the implementation of REDD+ strategies and investments, this booklet could 

be instrumental in recommending what approaches and strategies are the most 

effective in identifying, recognizing, engaging and representing grassroots 

stakeholders in REDD+ discourse and policy processes in Nepal.  

2. Methodology of the study 

The methodology being adopted for the conduction of this study involved the 

following: 

● Literature review: Published as well as unpublished reports of the Project 

which were submitted to RECOFTC Nepal by partner organizations 

since its inception were reviewed. The REDD+ training manuals which 

were developed during different phases of the Project were reviewed. 

Moreover, additional literature that discussed about the national and 

global discourses on REDD+ were also reviewed.  
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● Face-to-face interviews: Interviews were carried out with the stakeholders 

from the national, sub-national and grassroots levels. These stakeholders 

had taken part in REDD+ programs and activities conducted by 

RECOFTC and its partner organizations throughout the course of the 

Project. In total, 30 interviews were conducted for the purpose of this 

study. Purposive sampling was used for the selection of the interviewees 

in order to ensure that the data and information being collected were 

relevant for the purpose of this study.  

● Case studies: Forest Action Nepal documented case studies concerning 

different stakeholders who were involved with the Project in different 

forms. These case studies were reviewed in order to draw key lessons 

learnt.  

● Observations: FECOFUN and HIMAWANTI organized and facilitated 

the REDD+ Soochana Melaa (henceforth referred to as REDD+ 

Information Fair) and issue-based discussions at seven districts namely 

Makwanpur (Hetauda), Morang (Letang), Bardiya (Gulariya), Kailali 

(Dhangadi) ,Jumla, Kavre and Lalitpur. A total of 1250 male and 1050 

female attended the REDD+ Soochana Melaa and issue-based discussions. 

Forest Action Nepal also participated in these events to observe and 

analyze their impacts and effectiveness with regard to capacity building of 

grassroots stakeholders on REDD+ issues. 

● Workshops: Forest Action Nepal conducted three regional workshops at 

Jhapa, Nawalparasi and Kailali districts. The workshops were carried out 

to document the issues and concerns raised by grassroots stakeholders. In 

addition, these workshops provided data that were instrumental in 

analyzing the impacts of Project’s activities. A total of 82(20 Female and 

62 male) participants attended these workshops. The participants at the 

workshop mainly comprised of individuals and groups who had actively 

participated in the trainings organized by RECOFTC. In addition, the 

workshops were also attended by those who were engaged in fields and 

professions that were closely linked with REDD+ and forestry issues. 

● Lastly, communication and discussions with the RECOFTC Nepal 

Country Office was a vital source of information for this study. Data and 

figures pertaining to various programs held and activities conducted 

across different districts of Nepal during the Project period were 

expedited provided by the team. 
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3. Project overview: Scope, approach, 

activities and achievements 

RECOFTC implemented the Project in Nepal with financial support from 

the Norwegian Agency for Development Cooperation (Norad) in 2009. The 

Project was implemented in three phases in Nepal: i) First phase: November 

2009 to July 2010; ii) Second phase: August 2010 to July 2013; and iii) Third 

phase: August 2013 to June 2016. 

3.1 Scope and objectives 

The Project was implemented in 18 districts of Nepal. These districts 

represented all the three ecological regions as well as the five development 

regions of Nepal (see Figure 1). The Project districts included Ilam, Jhapa and 

Morang of the Eastern Development Region; Sindhupalchowk, Kavre, 

Makwanpur, Sarlahi and Bhaktapur of the Central Development Region; 

Nawalparasi, Rupandehi and Kapilvastu of the Western Development Region; 

Dang, Banke, Bardiya and Surkhet of the Mid-Western Development Region; 

and Kailali, Kanchanpur and Dadheldura of the Far-Western Development 

Region. 

 

Figure 1:  Project coverage areas  
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The primary focus of the Project was to contribute to developing the capacity 

of the grassroots stakeholders with regard to REDD+; thus, enabling them to 

effectively contribute to the ongoing REDD+ planning, debates and ultimately 

benefit from potential benefits from REDD+ (Luintel et al. 2013). The goal, 

outcomes and outputs of the Project have been depicted in Table 1. 

Table 1: Project goal, outcomes and outputs 

PROJECT GOAL 

 

 “Grassroots stakeholders are enabled to effectively contribute to the REDD+ 

planning and policy process, communicate their perspective to policy makers, and 

thus are well positioned to potentially benefit from REDD+ for local socio-economic 

development” 

  

Outcome 1 Outcome 2 

 

Policy makers and other key stakeholders are aware 

of concerns and aspirations of grassroots 

stakeholders with regard to REDD+, climate 

change and associated social safeguards in the 

context of sustainable forest management (SFM).  

 

Grassroots stakeholders use 

new knowledge on REDD+, 

climate change and associated 

social safeguards and adapt it in 

the context of SFM. 

     

Output 1 Output 2 Output 3 Output 4 Output 5 

 

A set of 

training 

packages, 

targeted at 

grassroots 

stakeholders 

on climate 

change, 

REDD+ and 

associated 

social 

safeguards in 

the context of 

SFM, is tested 

and published.

  

 

Project 

implementing 

partners and 

other key 

stakeholders are 

able to 

effectively raise 

awareness and 

knowledge 

among 

grassroots 

stakeholders on 

climate change, 

REDD+ and 

associated social 

safeguards in 

the context of 

SFM. 

 

Grassroots 

stakeholders 

have achieved 

a greater 

understanding 

about climate 

change and 

REDD+ and 

associated 

social 

safeguards in 

the context of 

SFM. 

 

Grassroots 

stakeholders 

and their 

representatives 

put forward 

their concerns 

and issues to 

REDD+ 

policy makers 

and other 

stakeholders. 

 

Project 

lessons and 

experiences 

contribute to 

the ongoing 

REDD+ 

readiness 

processes 

and 

discourses 

within and 

beyond the 

target 

countries. 
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As it can be inferred from Table 1, outputs 1, 2 and 3 contribute to the 

accomplishment of outcome 1 whilst outputs 4 and 5 contribute to the 

achievement of outcome 2. The goal of the Project is realized once both 

outcomes 1 and 2 are attained. 

3.2 Approach 

The Project, funded by 

Norad, adopted a 

partnership approach to 

achieving its goal. 

RECOFTC partnered 

with FECOFUN, 

HIMAWANTI and Forest 

Action Nepal, and other 

local organizations
2

. These 

partner organizations had 

their own areas of 

expertise. FECOFUN is a 

network of community 

forestry users and has 

district chapters spread 

throughout the country. 

Likewise, HIMAWANTI 

actively advocates for the 

provision of rights for the 

grassroots women. Forest 

Action Nepal is a research 

institution and strives to link research to policy making. RECOFTC and its 

partners worked in close coordination with each other by utilizing their 

respective strengths and human resources, wherever required. This 

collaboration between Norad, RECOFTC and partner institutions has been 

depicted in Figure 2. 

RECOFTC designed and developed the plan for the implementation of the 

Project by seeking inputs from its collaborating partners. The plan was 

subsequently shared with, and approved by, the Bangkok-based RECOFTC 

central office which disbursed the funding support required for 

implementation of the Project’s activities.  

                                                           
2For example: Equal Access Nepal, ERI, ANSAB, NEFIN, NFA, MSFP, Hariyo Ban, ICIMOD, etc. 

Figure 2: Collaboration between the different 

partner organizations 
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3.3 Activities 

Various activities were carried out for accomplishment of the Project’s goal. 

These have been presented in Figure 3.  

 

Figure 3: Project activities 
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3.4 Achievements 

The achievements of the Project are based on 

the analysis of published reports, observed 

changes in the perception of the people (via 

interviews and observation) regarding REDD+, 

climate change and associated social safeguards, 

and successful interventions being adopted by 

the trained individuals. For the purpose of this 

study, the Project outcomes were examined 

against the goal of the Project to derive 

achievements. They have been discussed below. 

Capacity building trainings for grassroots 

stakeholders was successful in generating awareness about issues related to 

REDD+, climate change and associated social safeguards in the context of 

SFM. This increased level of awareness helped to bring about change in the 

existing approaches to forest management as well as methods of utilizing 

forest products.  

 

 

“After coming to know about the role of forests in carbon sequestration, we 

decided to change our schedule for harvesting forest products. Previously, 

forest products used to be collected every Saturday because on that day, 

children could help too. Often when children went to harvest forest products, 

they did so haphazardly. As a result, many seedlings were killed. Now, we have 

changed the harvesting days from Saturdays to weekdays i.e. Sunday and 

Thursday- days when children go to school. This allows only the adults to enter 

the forest. Because of this practice, the growing seedlings are expected to be 

better protected as adults are more careful. We believe that this small change 

will be instrumental in protecting those seedlings and thus, promote 

regeneration.” 

Sirjansil CFUG, Danda, Nawalparasi 

 

Figure 4: Publications 
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This awareness also brought about behavioral changes among grassroots 

stakeholders. The level of understanding for the need to reduce their 

dependency on forest products and use alternative sources of energy was also 

found to have increased. 

 
 

The manual for the training and reading materials related to REDD+ and 

climate change were published in the Nepali language and disseminated 

among the stakeholders and facilitators at the national, sub-national and 

grassroots levels. The published materials were popular among the grassroots 

stakeholders. Some of the key publications
3

 that were circulated during the 

Project period are as follows: 

i. FPIC guidebook; translated into Nepali language; 500 copies 

printed. 

ii. Core manuals for Training of Trainers (ToT); prepared in Nepali 

language targeting national and community level stakeholders; 2 

Manuals; 500 copies of each manual printed and distributed. 

iii. Project brochures; published in English and Nepali languages. 

iv. Awareness raising tools and materials such as posters leaflets and 

calendar were published and disseminated on a wider scale to 

grassroots stakeholders. 

 

 

                                                           
3 For full list of publications, please see Annex IV. 

“The initiation of the REDD+ program has motivated people to use improved 

cooking stoves (ICS). Namuna CFUG at Letang, Morang had distributed ICS in 

collaboration with a local organization working under the Clean Development 

Mechanism (CDM) mechanism. To develop a sense of ownership among the 

recipients of ICS, each recipient was required to contribute a certain 

percentage of the costs involved. Hence the Project has been able to create 

positive changes amongst the grassroots stakeholders which has the potential to 

lead to sustainable use of forest resources at present as well as develop a 

mechanism whereby they can gain benefits from REDD in the future, if and 

when it is implemented.” 

-Ms. Renuka Dahal, ToT trainer, Jhapa 



 11 

v. Handbook for Grassroots Facilitators with nine basic questions and 

answers related to climate change and REDD+, climate change 

and associated social safeguards; published in English and Nepali 

language. These booklets were popular among grassroots 

stakeholders. Additional publication of this booklet was carried 

out to meet the growing demands of grassroots stakeholders. 

Training manuals were developed in close collaboration with partner 

organizations whereby they contributed to specific chapters in the manual. In 

addition, the REDD Implementation Centre was also involved in the 

development of these manuals. Trained grassroots facilitators, also known as 

Local Resource Persons (LRPs)
4

, were also provided with the opportunity to 

participate in this process and improve their level of understanding. In order 

for the manuals to be widely acknowledged and accepted by the stakeholders 

at all levels, they were published by the REDD Implementation Centre of the 

Ministry of Forest and Soil Conservation. In sum, this approach whereby 

stakeholders and partners at the national, sub-national and grassroots levels 

from the initial phases of Project implementation was instrumental in 

establishing strong stakeholder ownership. 

Networking with different organizations was necessary for the successful 

mobilization of different communication strategies adopted by the Project. 

Collaborating with partner organizations helped to develop and maintain 

strong networking with government stakeholders like the District Forest 

Officers (DFOs), District Development Committee (DDC), Village 

Development Committee (VDC), and grassroots and other local stakeholders. 

This helped the Project to reach a wider audience and increase their 

acceptance for its activities too. For instance, the collaboration of FECOFUN 

and HIMAWANTI with the DFO, DDC and Civil Society Organizations 

(CSOs) during the REDD+ Information Fair helped in disseminating 

information at a much wider scale. Also, participation of government 

stakeholders in various programs and trainings that were conducted during 

                                                           
4 An LRP is someone who is either a representative of an organization or part of a specific 
community group. They are generally an inhabitant of the local area where the Project activities 
are conducted and possess the knowledge gained through life experiences (BK 2010) and have also 
been trained for facilitating trainings.  
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three Project phases was impressive. Collaboration with CSOs and Non-

Government Organizations (NGOs) also contributed to superior acceptance 

of Project in the Project areas.  

Strong networking and collaboration with partner organizations helped in the 

timely implementation of the activities of the Project. All the targeted Project 

activities for all three phases were accomplished within the stipulated 

timeframes. 

Trainings were conducted at national, sub-national and grassroots levels. 178 

individuals were trained at the national level while 559 were trained at the 

sub-national level. After acquiring capacity building trainings as the sub-

national level trainer, these individuals performed the role of LRPs for the 

conduction of trainings related to REDD+ and climate change at grassroots 

level. These trainings aided grassroots stakeholders in a number of ways as 

depicted by the case study below. 
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Mr. Dandi Raj Subedi is an energetic emerging youth leader of community forestry 

(CF) movement in Nepal. He is a member of Bhageshor CFUG at Kailali district. He 

started his career as a social activist for CF at the age of 18 and was elected as a 

Joint Secretary of the CF in 2001. His active involvement in CF movement at his own 

community boosted him to be the Secretary of the Bhageshor CFUG in 2004 and 

later as the Chairperson in 2010. He gradually enhanced his capacity as a social 

activist, trainer and manager in the field of CF. Mr. Subedi also worked as the Office 

Secretary at FECOFUN‟s Kailali district chapter from 2005 to 2008. This 

engagement provided him with the opportunity to expose himself to the working 

modality of CSOs, and FECOFUN itself, at grassroots level, where he acquired 

experience in different arenas. In 2009, he was elected as the Executive Member of 

FECOFUN‟s Kailali district chapter. As the Executive Member, he was assigned to 

be the focal person for climate change related issues. In this regard, he was linked 

with Grassroots Capacity Building for REDD+ Project implemented by RECOFTC. 

He carried out the role of an LRP for the Project. 

In relation to the Project, Mr. Subedi attended the REDD+ and climate change ToT 

facilitated by FECOFUN in 2009. It was his first exposure to REDD+ and climate 

change issues. He proudly said, “This training encouraged me to become a facilitator 

in REDD+ and climate change related issues and helped me to be an informed-social 

activist.” Moreover, over the course of five years of Project‟s implementation, Mr. 

Subedi also received opportunities to participate in a series of refresher trainings and 

reflection workshops organized by FECOFUN. He had already participated in more 

than five such trainings organized by FECOFUN and RECOFTC so far. These 

trainings updated him about developments in the fields of REDD+ and climate 

change on a regular basis. Similarly, he also participated in discussion and 
interaction programs relating to SFM and FPIC at district and national levels.  

The Chairperson of FECOFUN‟s Kailali district chapter, Ms. Tulashi Devkota, 

recalled Mr. Subedi‟s enthusiasm, “His eagerness about REDD+, climate change, 

gender-related issues, SFM and FPIC is very impressive and after the trainings, his 

engagement at district and grassroots levels in the contemporary issues of REDD+ is 

really noteworthy. He is helping to strengthen the capacity of grassroots actors and 
hence enhance their participation in the REDD+ readiness process at local levels.” 

Till date, Mr. Subedi has conducted a number of capacity building trainings and 

facilitated workshops on REDD+ and climate change at district and grassroots 

levels. He has already taken sessions on REDD+ and climate change at more than 

200 CFUGs at Kailali district. In this context, Mr. Subedi says “The ToT training 

that I received from RECOFTC/FECOFUN helped me to sharpen my facilitation 

skills, and enhance my confidence levels for conducting such local level trainings.” 

Besides these trainings, he has facilitated in numerous other trainings related Local 

Adaptation Plans for Action (LAPA) and Community Adaptation Plans of Actions 

(CAPA). He has also been engaged in the conduction of trainings concerning social 

mobilization, leadership development, livelihoods improvement and forest carbon 

inventory. Until recently, Mr. Subedi had already facilitated more than 50 trainings 

in the themes of REDD+ and climate change at grassroots and district levels.   
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4. Repository of the experiences 

4.1. Intervention approach 

Seven intervention approaches were adopted for the implementation of the 

Project. These approaches were designed to reach to a wide range of 

grassroots stakeholders to strengthen their capacity for successful 

implementation of REDD+ related activities.  

4.1.1 Cascade approach 

Cascade
5

 approach was adopted for the conduction of trainings to reach to a 

large number of grassroots actors. National, sub-national (meso) level and 

community level (grassroots stakeholders) trainings for capacity building were 

conducted (see Figure 5). The trainings were separated to strengthen the 

capacity of the stakeholders at different levels keeping in mind of their 

respective knowledge levels and learning capabilities.  

 

Figure 5: Cascade approach of training 

                                                           
5Cascade refers to a process whereby information or knowledge is successively passed on. The 
cascade approach involves the delivery of training through layers of trainers until it reaches the 
final target group (Elder, n.d.). 
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 All the national level ToTs were conducted by a panel of experts for 

five days each. Detailed information regarding the science of climate 

change and REDD+, different criteria for the implementation and 

management of REDD+, forest carbon trade, distribution of benefits 

and facilitation skills were included in the content of these national 

level ToTs. Altogether 178 persons (126 male and 52 female) were 

trained at the national level. Participants at the national level Tot 

comprised of stakeholders from the government policy makers, 

research and professional groups, advocacy networks and 

development agencies.  

 

 These 178 trainees from the national level ToTs trained 559 persons 

(382 female and 177 male) at the sub-national level for five days each. 

Representatives from the district level government line agencies, 

development agencies and local government took part in the sub-

national level trainings. Same content used by the national trainers 

were used to train the sub-national level personnel.  
 

 The sub-national level trainees subsequently facilitated in training in 

which total of 32204 grassroots stakeholders participated. Among 

them 53.46 percent were male and 46.54 percent were female. 

Grassroots training were aimed at awareness raising, Hence, huge 

number of participants attended it. The grassroots stakeholders 

comprised of persons from CFUGs, community groups located 

within the Project area, VDCs and general citizen. The sub-national 

level trainee were handed simpler version of the manual which 

consisted of the information that could be easily understood by the 

grassroots stakeholder during training. The use of simple version of 

the manual enabled the sub-level trainees to relay information to the 

grassroots stakeholders on the realistic level. Introduction of climate 

change and its effects, materials and services obtained from the forest 

and introduction of REDD+ and its development in Nepal were 

some of the contents which were included in the manual for training 

at the grassroots level. These sub-national level trainees were also 

invited to conduct similar trainings in community forest which were 

conducted by different communities. Therefore, the number of 

people with enhanced levels of awareness on issues surrounding 

REDD+, forestry and climate change through the implementation of 

this Project could be deemed to be much higher than observed.  
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 Cascading down of the trainings from national to sub-national levels 

helped to develop sufficient trainers who possessed the capability to 

capacitate more persons at the grassroots levels. The training at the 

sub-national level developed local expertise that were eventually used 

as LRPs for facilitation for REDD+ related issues by other 

organizations. For example, in Dang and Kailali districts, LRPs are 

recognized as key facilitators for REDD+ and climate change related 

trainings and events for other government agencies and NGOs such 

as Multi Stakeholder Forestry Programme (MSFP), Hariyo Ban, 

DDC, etc. Some of the LRPs are also applying their learning in the 

field through their own initiations and linkages. 

 If the ToTs were limited only at the national level, it might have 

been difficult to reach to a greater mass and also create skilled human 

resource. Furthermore, the cascading down of trainings enabled to 

build the capacity of the stakeholder’s at all three levels. Thus the 

cascade approach helped to reach larger number of grassroots 

stakeholder in a cost effective way. However, the Project could not 

train significant numbers of participants from the government 

despite the fact that DFOs showed full support by sending 

participants as the priorities of the government officials were 

different and the incentive to participate in the program was less. 

 The issues and concerns expressed by stakeholders regarding 

REDD+ issue at each level differed. For instance, on one hand, the 

issues of the grassroots stakeholders were focused on benefit sharing, 

carbon trade and the overall mechanism of REDD+. On the other 

hand, the concerns of the national and sub-national trainees and 

actors revolved around making the process of the training more 

efficient so that more stakeholders can be made aware about 

REDD+ and climate change. In this way, the cascade up approaches 

made it possible for grassroots stakeholders to share their issues and 

concerns with the sub-national actors, who in turn relayed the 

information to the national level stakeholders. Hence, cascade 

approach of training also acted as a feedback mechanism- feedbacks 

from which were incorporated in the revised manuals as well as a 

platform to place their voices to the policy makers.  
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4.1.2 Partnership and collaborative approach 

Collaboration is vital when activities related to REDD+ are to be 

implemented in the future. As a result, collaboration with the partner 

organizations, the government as well as other local NGOs was a key feature 

of the Project. It utilized the strengths of different organizations and 

implemented the Project through joint efforts of the implementing partner 

organizations namely FECOFUN, HIMAWANTI, Forest Action Nepal and 

other organizations (see Figure 2). The collaboration of the RECOFTC and 

partner organizations facilitated in better planning of the Project activities. 

For example, timing of the radio program as well as the presence of the large 

number of radio program led to the ineffectiveness of the radio program. To 

overcome this shortcoming a new strategy in the form of media fellowship 

was developed and implemented instead.  

The collaboration also enabled the Project to function within the network of 

the right holders. Similarly, close coordination with the government 

stakeholders from the very initial stages helped to enhance acceptance and 

support for the Project. Partnership and collaboration of various 

organizations can be clearly seen in the conduction of the following Project 

activities: 

● The training manuals were developed in close collaboration with 

different partner organizations. The donor, partner organizations and 

others organizations worked in close coordination for the 

development and dissemination of the draft of the manual. Basket 

funding model was adopted for the development of the training 

model. MSFP and Hariyo Ban provided funding for the development 

of the training manuals. Testing of the manuals was carried out by 

the partners of RECOFTC. Through this intensive collaboration, a 

single training manual was published by different organizations 

working under the theme of REDD+ and climate change. An entity 

of the Government of Nepal, the REDD+ Implementation Centre, 

was also engaged in the development of the training manual from the 

very inception of the Project. It even revised the manual and 

published the training manual under its ownership. Hence, national 

ownership of the training manual was developed. Similarly, policy 
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Figure 6: Training manual for national and 

sub-national stakeholders 

briefs, occasional papers, 

books and booklets were 

published in collaboration 

with different partner 

organizations. For 

instance, Forest Action 

Nepal and RECOFTC 

collaborated with each 

other for the publication 

of policy briefs and 

occasional papers. 

● Expertise was pooled 

from partner 

organizations for the 

conduction of the ToTs at 

the national and sub-

national levels. Human 

resources from 

RECOFTC, 

Environmental Research Institute (ERI) Forest Action Nepal and 

government organizations were pooled to facilitate trainings at the 

national level. The pooling of human resources from different 

organizations helped in efficient conduction of the ToTs at the 

national level. HIMAWANTI and FECOFUN and its district 

chapters organized trainings in close coordination with RECOFTC 

too. Forest Action Nepal documented lessons learnt of the Project. 

The organizers of the training collaborated with Forest Action Nepal 

for observation and documentation purposes during the conduction 

of the trainings. 

● Most of the events were either jointly organized or received some 

form of concrete support from one or more of the partner 

organizations. Events like the REDD+ information fair and issue-

based discussions were jointly organized where each of the 

participating organization had a distinct and important role to play. 

The district chapters of FECOFUN and HIMAWANTI took the 

responsibility of inviting participants for the REDD+ information 
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fair. Moreover, they coordinated with government institutions like 

DFO, DDC, and VDC and garnered support from local NGOs and 

INGOs working on REDD+ and climate change for this purpose. 

RECOFTC and Forest Action Nepal handed their publications on 

REDD+ and climate change materials for distribution during the 

event. FECOFUN and HIMAWANTI were responsible for the 

organization and facilitation of proceedings during the program. 

RECOFTC also facilitated during the program by making 

presentations on issues surrounding REDD+, climate change and 

other relevant activities that were conducted during the event. Forest 

Action Nepal conducted the plenary session of the program and 

documented the key issues and concerns during the conduction of 

the program. Hence, collaboration for the conduction of the 

programs led to effective utilization of the expertise and network of 

such partner organizations.  

 

Clearly, the partnership and collaboration with different organizations helped 

in the smooth operation of varied activities of the Project. This also 

demonstrated that a Project can be jointly conducted through the 

involvement of different organizations instead of differentiating Project 

activities into separate programs. Such partnership also reduced the 

redundancy of the activities which could have occurred if each organization 

had operated separately. 

4.1.3 Adaptive approach 

One of the key interventions adopted by the Project was the timely review of 

its strategies and activities. For example: 

● The trainers involved in ToTs were provided with the platform to 

reflect and share their opinions with regard to contents of the 

training manuals. They said that the manuals contained too many 

technical jargons which made it difficult for the stakeholders to grasp 

a clear understanding of REDD+ and climate change. The global 

issues pertaining to REDD+ and climate change were also lacking as 
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per the feedback of the stakeholders
6

. Hence, revised training 

manuals were published and distributed. The trainers also requested 

for a simpler methodology and pictorial representation of the issues 

in the form of posters to better facilitate the programs at the 

grassroots level. So, such posters were also developed and distributed 

to the trainers.   

 

● The trainings for the grassroots stakeholders were initially designed 

to run for two days. However, they were conducted for either one 

and a half day or two days depending on the availability of time of 

the participants.  

● Brainstorming, individual and group discussions, and storytelling 

were the methodologies used for the conduction of the training at the 

community level in the beginning. However, in the latter phases of 

the Project, lectures and discussions were used for the conduction of 

trainings at the grassroots level. These methodologies were selected in 

order to shorten the duration of trainings making it more feasible for 

the participants. The trainings followed a flexible format i.e. they did 

not have to follow a strict procedure. Flexible nature for the 

conduction of the trainings contributed in generating added interest 

from the stakeholders. 

                                                           
6 It comprised of the feedbacks from the grassroots stakeholders, trainers of the capacity building 
trainings, NGOs and other stakeholders who are involved in the REDD+ process. 

“I participated in one of the discussions from where feedbacks were 

being taken to update the training manuals. The feedbacks were well 

incorporated in the revised manual. The contents of the first ToT 

manual lacked issues which were taking place in the global scenario. 

The revised manual contained updated information and suggestions 

which were provided by the stakeholders. The suggestion that I had 

provided were also incorporated in the manuals, which I was very 

happy to see!” 

Mr. Ved Prakash Bhandari, Secretary of FECOFUN, Jhapa 
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● Print media which were popular among the participants such as 

question and answer booklets and other small booklets were 

published and distributed to meet the demand of the stakeholders. 

● Communication strategies such as programs conducted on radio and 

street plays
7

 weren’t found to be very efficient for the dissemination 

of information. Thus, media fellowship was developed as a new 

strategy for the information dissemination. The media fellowship 

focused on the publication of REDD+ related issues and radio 

programs. In this way, communication modalities were adjusted as 

the project progressed.  

 

This adaptive nature of the Project helped to adjust its strategies and activities 

as per the demand and needs of the stakeholder. As a result, the Project as a 

whole was able to reach to a wider audience and also gain acceptance from the 

grassroots stakeholders. 

4.1.4. Training packages and participants 

Training was used as a capacity building approach for the grassroots 

stakeholders. Five different training packages were proposed at the beginning 

of the Project to ensure its reach at the national, sub-national and grassroots 

levels. The proposed training packages comprised of: 

i. materials for REDD+ governance for national and local level for 

seven and three days respectively;  

ii. carbon assessment and monitoring for five days; 

iii. gender and REDD+ for three days; 

iv. indigenous people and REDD+ for three days; and 

v. mass media in REDD+ for four days.  

 

Eventually, only two training packages targeting the national level resource 

persons and local people were developed in the end because creating five 

packages was realized to be too ambitious. Some of the proposed training 

packages were removed as per the time constraint and budget limitation. 

Further, the training packages were also tailored as per the knowledge levels 

and learning capacity of the stakeholders. However, it was realized that one 

or two events of ToT are not sufficient. Extensive coverage versus intensive 

                                                           
7  Five street plays were organized to deliver the message on climate change and REDD+ in 
Nawalparasi district which were conducted by community forests and professional artist groups 
(Niraula et al. 2011). 
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packages was considered as well. The training packages were tailored as per 

the capacities of stakeholders which was helpful. In addition, the timely 

updating of the training materials was also appreciated by the stakeholders 

involved. 

4.1.5. Beyond inception 

Seven inception workshops were organized at Attariya, Dadeldhura, 

Nepalgunj, Surkhet, Butwal, Birtamod and Banepa in 2011. The workshops 

were jointly organized by RECOFTC and FECOFUN. The inception 

workshops were organized to share ideas, strategies and activities of the 

Project with the relevant district level stakeholders prior to Project 

implementation. The inception workshops helped to incorporate 

stakeholders’ perspectives and ideas into Project planning processes. As a 

result, this made the Project more acceptable to the stakeholders. The 

workshops also proved to be instrumental for networking and identification 

of the “right” actors. Agreement between central and district FECOFUN was 

reached as to how activities were to be conducted and thus these workshops 

also acted as a medium of collaboration. In sum, these inception workshops 

were used for purposes that went beyond the scope of a normal inception 

workshop.  

4.1.6. Use of native language 

Published materials such as training manuals, FPIC guidebook and posters 

were either published in or translated to the Nepali language. The use of 

Nepali language was very useful for disseminating the information to the 

stakeholders at the national and sub-national levels where majority of the 

stakeholders speak and understand the language. However, translation of the 

contents from English language to Nepali language contained technical words 

that were, at times, too difficult for the stakeholders to understand. 
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Although majority of the population of Nepal can speak and understand the 

Nepali language, there are many communities that have a poor understanding 

of the language and can only speak in their mother-tongue or dialects such as 

the people belonging to the Madhesi community who reside in the rural areas 

of Nepal. The targeted stakeholders for this Project also comprised of such 

people who found it difficult to communicate in and understand the Nepali 

language. 

 

The use of the Nepali language was a welcome step taken for the 

implementation of the Project. However, simple Nepali language should be 

opted over complex and technical terms so that people who have limited 

reading skills can also understand it. Finally, manuals should either be 

provided in the local language spoken by the stakeholders, or stakeholders 

who speak local dialects should be trained to facilitate trainings for the 

grassroots stakeholders. 

“The published materials developed in Nepali Language are too technical for 

the grassroots stakeholders to understand. Simple Nepali language should be 

used which can be easily understood by people who have a basic level of 

understanding. The reading materials published seem to be targeted to the 

people who have attained higher levels of education. So, usage of technical 

jargons should be minimized as much as possible.” 

Mr.  Krishna Devkota, Assistant Forest Officer, Nawalparasi 

 

“Many people in the southern Terai speak a different language than Nepali. It 

was difficult to facilitate programs in those areas. Hence some people should 

be selected and trained from those areas so that they can facilitate trainings 

using local dialects to make trainings more effective. More people should be 

trained at the sub-national levels representing the district of Nawalparasi.” 

Mr. Thakur Prasad Pandey, President of FECOFUN, Nawalparasi 
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Figure 7: REDD+ information fair at Letang, 

Morang 

4.1.7. Combination of activities 

The idea of the REDD+ information fair was initiated by Forest Action 

Nepal. 2300 people participated during these events which were conducted in 

a total of 7 districts.
8

 REDD+ information fair, as aforementioned, was 

organized by FECOFUN and HIMAWANTI in collaboration with 

RECOFTC at the various implementing districts. The REDD+ information 

fair helped to escalate the level of enthusiasm towards the Project’s activities. 

Many people participated in the fair and collected materials which they 

deemed to be of relevance to them. The distribution of the materials during 

the event was also a source of attraction for the people as it helped to further 

their curiosity levels. The event was attended by people from various 

backgrounds. It consisted of people from different CFUGs, students, 

members of different organizations and local populace of the region where the 

program was being conducted.  

The fair was followed by issue 

based discussions in which 

stakeholders from national, sub-

national and grassroots levels 

actors which included local 

leaders actively participated. A 

total of 1156 individuals 

participated during issue based 

discussions. The issue based 

discussions provided a platform 

for these stakeholders to place 

their issues and concerns about 

REDD+ and climate change. 

Such issues were addressed during the discussions. These discussions acted as 

forum where stakeholders could share, discuss and mutually learn about the 

challenges and opportunities of REDD+ in Nepal.  

                                                           
8 It was conducted in Makwanpur (Hetauda), Morang (Letang), Bardiya (Gulariya), Kailali 
(Dhangadi), Jumla, Kavre and Lalitpur districts. 
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4.2. Training content and message 

As aforementioned, the contents of the training were revised during the 

course of implementation of the Project by incorporating the feedbacks from 

the various stakeholders. The contents of the first version of the manual were 

very vast. The focus of the content was more on climate change and the 

historical development of REDD+ in the world. It consisted of in-depth 

discussion on the Payment for Ecosystem Services (PES) and Clean 

Development Mechanism (CDM). The first module was revised on the basis 

of the feedbacks from the various stakeholders. For instance, the in-depth 

technical aspects of PES were removed from the revised manual. Instead, PES 

was presented as one of the services that can be realized if forests are 

conserved. 

The content in the manual of the second module was comparatively very 

brief. Each session of the training in the manual was followed by study 

materials of the training which was very effective according to the facilitators. 

The second manual consisted of systematic representation of the contents. 

Facilitation skill was also given utmost importance in the second manual and 

a separate session was added for its incorporation. The pictorial 

representations of the key issues were increased in the second manual and 

posters were developed for it. However, there weren’t enough posters to be 

distributed for all the participants. 

Similarly, in some training where grassroots stakeholders could only attend 

the programs for a maximum period of three hours, focus was given on 

delivering all the information within that period of time. Lectures and 

discussions were used in such for conduction of training at those programs.  

 

“The training manual has been updated and it was much better than the first 

manual. However the contents of the training were still quite broad in nature. 

Participants cannot commit more than three hours per day to attend a program. 

Manuals should be made concise so that lectures can be delivered within the 

given time frame and other methodologies illustrated in the manual can be 

practiced too!” 

Mr. Hom Bahadur Gurung, Secretary of the Chisapani CFUG, Nawalparasi 
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Overall, the trainings provided by RECOFTC were successful in making the 

grassroots stakeholders aware about REDD+ and climate change. People also 

seemed to be enthusiastic to learn about the contents of the training. 

However people often got confused because of the presence of different 

terminologies. 

 

4.3 Communication strategies 

Multitude of strategies were developed and implemented in consultation and 

collaboration with RECOFTC’s partner organizations for capacity building 

and information dissemination at the national, sub-national level and 

community levels. The various communication strategies which were adopted 

during the implementation of the Project are illustrated in table 2. 

Table 2: Communication strategies adopted during the implementation of the 

Project 

Objective Target 

stakeholder 

Key messages, 

topic, 

activities 

Media and 

communication tools 

To introduce the 

project, its objectives 

and activities 

 

Grassroots 

community 

(local CSOs, 

NGOs, 

community 

associations, 

CF members) 

Inception 

workshops 

PP presentation  

Group discussions 

Agreement with the 

FECOFUN center and its 

district chapters for the 

conduction of the training 

to the grassroots 

stakeholders. 

To raise awareness 

and enhance 

understanding about 

climate change and 

Local 

community 

(villagers) 

 

Street plays 

and folk song 

competition 

Folk dances 

Poster, Photos 

Songs  

 

Calendar 

“The terminologies- „REDD+‟ and „Red Cross‟ sound similar. So, it is easy for 

people to often confuse them with each other!” 

Mr. Haikam Ghising, Environment Conservation Forum for Nepal, Jhapa 
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REDD+ 

To provide practical 

information about 

climate change and 

REDD+ for wider 

dissemination 

Grassroots 

facilitators 

CSOs and 

local NGOs 

 

REDD+ 

information 

fair ‘Soochana 

Melaa’ – issues 

based 

discussion 

Information flyer 

Project brochures 

 

To provide practical 

and guiding materials 

to support capacity 

development 

activities 

Grassroots  

facilitators 

CSOs 

Workshops 

Trainings 

Books
9
  

 

To enhance 

understanding and 

capacity of media 

organizations about 

climate change and 

REDD+  

To gain more media 

attention about the 

issues and grassroots 

concerns and 

publicity for wider 

publication at 

national levels 

Journalist Media training 

for national 

and 

subnational 

journalists    

Media 

fellowship 

 

 

Project brochure 

 

 

Publication of news, 

articles, radio programs 

and TV programs 

(Niraula, Sharma, & 

Luintel, 2011) 

 

 

4.3.1. Print media 

Diverse forms of print media were used for the dissemination of information. 

Posters in Nepali language explaining about the roles of forests in climate 

change mitigation were developed and disseminated at various events. Posters 

were easy means of communication with the grassroots stakeholders. As a 

result, the demand for posters was very high among the trainers and 

grassroots stakeholders. Similarly, information fliers containing brief 

information related to climate change and concepts of REDD+ were also 

disseminated. Concepts of climate change and REDD+ were also published in 

the form of a calendar. Booklets were published in the form of questions and 

answers to make the concepts pertaining to REDD+ and climate change 

easier to understand for grassroots stakeholders. These booklets were very 

                                                           
9 For full list of books, please see Annex IV. 
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effective and the demand for these booklets from grassroots stakeholders was 

reported by the LRPs to be very high. Information in the print media was 

presented in simple Nepali language so that it could be easily understood by 

the grassroots stakeholders.  

4.3.2. Street plays and folk songs 

Interesting and entertaining methods for information dissemination- street 

plays and folk song competitions- were also implemented. Folk song 

competitions were conducted in Kavre, Nawalparasi and Dang districts. 

Similarly street plays were also organized to deliver information and messages 

on climate change and REDD+. However, the chances of deviation from the 

main issue were also found to be very high in the context of folk songs. In 

addition, these strategies were also costly. Finally, it was also difficult to 

monitor or gauge the level of awareness generated through such activities. 

Hence, instead of these approaches to communication, other methods were 

developed and adopted for the latter phases of the Project. 

4.3.3. Television programs 

Five episodes of television programs were prepared by incorporating 

grassroots stakeholders’ experiences from payment of REDD+ from the 

piloting Projects. Television programs had a good impression on people and 

could also be easily understood by the grassroots stakeholders. Hence, this 

medium of communication proved to be effective. 

4.3.4. Radio programs 

Twelve episodes of radio programs were developed by Equal Access Nepal. 

These episodes focused on REDD+ and climate change issues. Radio 

programs helped in the dissemination of the information. However, the 

presence of other radio programs during the same timeslot led to dwindled 

number of listeners leading to decreased effectiveness of this medium of 

communication. 

4.3.5. Workshops 

● Seven inception workshops were conducted at seven districts at the 

beginning of the Project to share the ideas and to identify the 

stakeholders’ expectations from the Project.  



 29 

● Media fellowship and REDD+ information fair along with issue 

based discussions were carried out for the dissemination of 

information and identification of the issues and concerns of the 

grassroots stakeholders. Experimentation with these approaches 

contributed to an enhanced understanding about which 

methodologies are best in order to disseminate information to a 

wider audience. These innovative approaches also helped to bridge 

the gap between different communication strategies.  

● Under media fellowship, five journalists from five districts were 

granted fellowship for a period of three months. Altogether, 17 

newspaper articles were published in the national and daily 

newspapers. As a part of the fellowship, the media fellows produced 

25 episodes of radio programs. The radio programs were broadcasted 

two times in each of the selected districts focusing on REDD+ and 

climate change related issues. Additional numbers of journalists have 

been inquiring about such fellowships as it was found to be an 

efficient means to learn about REDD+ and climate change. The 

fellowships capacitated the journalists in that regard.  

 

There was flexibility in the implementation of the different communication 

strategies. The communication strategy which was efficient was given 

continuity and those that weren’t found to be effective were either 

discontinued or replaced by more innovative strategies.  

4.3.6. Training 

Cascade approach of training was implemented, to capacitate the grassroots 

stakeholders, which was effective in developing the capacity of the grassroots 

stakeholders as well as that of national and sub-national stakeholders. 

Similarly, two-day refresher trainings were held at the different places and 

time periods. The refresher trainings helped the facilitators to update their 

knowledge about climate change and REDD+. These trainings also helped 

them to identify gaps in the methods that were used for learning of the 

community level stakeholders. Similarly, trainings were given to journalists 

with the aim to mobilize print media which was proving to be ineffective 

with very little number of published articles about REDD+ and climate 

change.  
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5. Lessons for designing future initiatives 

The lessons that have been learnt through the implementation of the Project 

are being discoursed in this section. 

5.1. Learning-based approach 

The Project followed a flexible modality during the implementation of its 

activities. Conscious learning from implementation of each program was 

incorporated in future activities of the Project. Feedbacks and reflections 

gathered from stakeholders were given high priority and were assimilated 

when revision of programs to be implemented in latter phases of the Project 

was carried out. Some instances whereby the “Learning-based Approach 

(LBA)” was applied have been listed below. 

● During the course of the Project, the manuals that were used for training 

purposes were revised twice. The suggestions from the trainers as well as 

the participants were incorporated in designing revised training manuals. 

As a result, the revised Tot manual 2070 was published. This 

demonstrates the Project’s willingness to learn and adopt a revised and/or 

improved approach. 

● The Project was implemented by developing partnership with 

FECOFUN, Forest Action Nepal and HIMAWANTI. In the initial 

phase, RECOFTC designed and developed plans for implementation of 

the Project by seeking inputs from these collaborating partners on a 

regular basis. During the entire course of the Project (2
nd

 and 3
rd

 phases of 

the Project), RECOFTC along with the partners conducted regular 

meetings and also organized reflective workshops in order to plan, design 

and revise Project activities.  

● A diverse range of communication strategies were used for capacity 

building and information dissemination to the grassroots stakeholders 

and those at the national and sub-national levels (see Figure 8). Some of 

these communication strategies were replaced and/or adjusted with time.  

● Broadcasting via radio was found to be not as effective as 

previously assumed during Project development. To overcome 

this, media fellowship was developed as a new strategy for 

information dissemination. This fellowship incorporated 
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programs pertaining to issues surrounding REDD+, climate 

change, and associated social safeguards that were previously 

broadcasted through the radio.  

 

● Entertainment approaches such as singing competitions and street plays 

were discontinued in the latter phases of the Project. The reasons were 

twofold. Firstly, it was realized that such programs were more 

“entertainment-focused” as opposed to “message-focused”. As a result, the 

participants, especially the grassroots stakeholders, left these events with 

very little knowledge and information with regard to REDD+ and 

climate change. Secondly, conducting such programs was comparatively 

costlier than other forms of communication strategies. Consequently, 

these were replaced by REDD+ information fair and issue-based 

discussions. REDD+ information fair and issue-based discussions helped 

to widen the reach of the Project to grassroots stakeholders. These 

strategies provided the stakeholders with a platform whereby they could 

engage directly in discussions about issues related to REDD+ and climate 

change. Moreover, they helped to enhance the Project-grassroots 

stakeholder interface which proved to be effective in dissemination of 

information. As a result, the demand for Project’s published articles 

increased. 

● The element of ‘conscious learning’ was well-embedded in Project 

planning and implementation. The conduction of reflective workshops, 

for instance, is one prime example.  These reflective workshops aided 

RECOFTC and its collaborating partners to: 

● link the new experience/learning to existing knowledge; 

● use the new experience/learning to seek new information; 

● apply the new information in an existing context; and 

● Use and review the new information in a new context. 

Adjustments in Project planning, training manuals and communication 

strategies or modalities, as aforementioned, through conscious learning reflect 

the fact that LBA was embedded within the Project structure. Such 

adjustments helped to enhance Project’s performance throughout its course of 

implementation. 
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5.2. Participatory Approach 

One of the key characteristics or highlights of the Project was its adoption of 

the participatory approach. In addition to RECOFTC’s collaboration 

partners, the Project was successful in integrating multiple stakeholders who 

have been working in issues pertaining to the REDD+ process at grassroots 

levels in Nepal. Representatives from the government, NGOs, CSOs and 

INGOs were engaged from the designing phase to the implementation of the 

Project. Such engagement and participation in the Project helped to solidify 

synergy between the actors. Subsequently, this led to increased acceptability 

of Project activities and methods. 

One of the reasons for high turnouts of grassroots stakeholders in different 

programs could be attributed to the Project’s decision to not centralize on the 

REDD+ theme alone. The Projects decided to couple REDD+ issues with 

day-to-day forestry-related grievances during trainings and issue-based 

discussions. This increased the participants’ interest and engagement in the 

Project’s programs because forestry issues are issues about which grassroots 

stakeholders possess more knowledge than REDD+ related issues. This also 

presented the participants with a common platform where they could discuss 

about issues affecting their livelihoods while linking such problems with 

forestry issues. Therefore, although the Project’s overall aim was capacity 

building for REDD+ in Nepal, using an approach whereby points of 

common interest of grassroots stakeholders were incorporated with REDD+ 

issues resulted in higher levels of participation. Moreover, provision of leaflets 

and other print documents in Nepali language might have also led to higher 

levels of interest and participation. 

5.3. Diversity of methods and materials 
The Project employed a wide range of methods which helped its programs to 

reach a diverse audience with varying levels of capacity and needs.  

The logic behind the usage of a wide variety of communication strategies is 

not only to ensure that the information reaches the grassroots stakeholders, 

but that they understand the content of the message as well. This is crucial 

because not every grassroots stakeholder possesses the same capacity to digest 

information. For instance, print media in the form of a booklet or a leaflet 
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might be completely useless to an illiterate grassroots stakeholder but the 

same stakeholder can access and understand Project’s message via 

entertainment, television, radio or workshops.  

RECOFTC along with its collaborating partners namely FECOFUN, Forest 

Action Nepal and HIMAWANTI ensured that there was diversity in terms of 

participation at various programs conducted by the Project, in all its three 

phases. In terms of grassroots stakeholders, there was active participation of 

both men and women belonging to different castes and religions, local 

CFUGs, school teachers, the media, representatives of the government, 

NGOs, INGOs and actors from the civil society. In order to ensure high and 

active levels of participation of stakeholders/participants in the Project’s 

programs, their content and/or message were tailored. Moreover, the 

published materials were either printed in Nepali or translated into Nepali 

language. However in doing so, it was ensured that the Project’s overall aim 

was not compromised. The embodiment of diversity as aforementioned had 

several benefits, as listed below: 

● Increased access to different types or audience 

● Mass-scale reach ensured 

● Garner increased support and acceptability from grassroots 

stakeholders. 

● Lessons learnt with regard to what strategies are best in the context of 

grassroots communication/reach in Nepal. 

5.4 Selection of the right partners 

The modality of the Project where RECOFTC worked in direct 

collaboration with FECOFUN, Forest Action and HIMAWANTI enabled 

easier and direct access to right holders, or grassroots stakeholders that were 

existent in the network of these institutions prior to the inception of this 

Project. Therefore, when this Project approached these groups of right 

holders, the level of acceptability from them was high even at its initial stage.  

 

Against this backdrop, the Project, however, did not rely exclusively on these 

three collaboration partners only. The inclusion of representatives from the 
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government, REDD Implementation Centre, local NGOs, INGOs, CSOs, 

media and other stakeholders by the Project enabled efficient mobilization of 

resource expertise throughout the course of the Project period. Because of 

these reasons, the level of participation in the Project’s programs was also 

high. 

5.5. Differentiated roles towards common goal 

When multiple partners are involved in a Project, there is a tendency for the 

partners, or at least one of them, to solely want to claim the credits generated 

by the Project as theirs. However, in this Project, that was never the case. 

Diverse expertise was mobilized by different institutions who worked with 

RECOFTC with the aim of achieving an improved level of capacity of 

grassroots stakeholders with regard to REDD+. For example, Forest Action 

Nepal was mobilized during the course of the Project to seek its expertise in 

the fields of research, policy dialogue/reading, and stakeholder engagement. 

Similarly, FECOFUN and HIMAWANTI were utilized by the Project to 

gain an almost immediate reach to their wide network of CFUGs and 

grassroots women. Also, the inclusion of media by the Project was 

instrumental in disseminating information about the Project to the general 

mass through investigative journalism. This laying down of differentiated 

responsibilities for different actors with the aim of achieving one common 

goal- capacity building of grassroots stakeholders for REDD+ was 

instrumental in the Project’s success in being able to bring all these actors 

together. To conclude, the synergy attained through the mobilization of 

diverse expertise was key in the smooth operation of the Project from 2009-

2015.      
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6. Conclusion 

The Grassroots Capacity Building for REDD+ in Nepal has played an 

important role in raising awareness and building capacity on issues pertaining 

to REDD+ and climate change at the grassroots level in Nepal. Adaptive and 

judicious planning of the Project was instrumental in its smooth 

implementation and functioning. Documentation of the Project activities was 

carried out in each phase of the Project. Such practice of timely and planned 

documentation of the Project activities assisted in drawing out the lessons 

from the Project. The lessons from this Project can be a base for the 

implementation of future programs related to REDD+ in Nepal. The direct 

involvement of RECOFTC in the coordination and facilitation of Project 

activities including documentation should also be credited for the successful 

drawing of lessons learnt.  

The Project was a collective effort of RECOFTC and its partner 

organizations. Government entities were also engaged in the designing and 

implementation of the Project from the beginning of the Project which 

helped to garner support, ownership and acceptance of the Project from 

diverse stakeholders. The collaboration with the different stakeholders helped 

in the development and adoption of a number of good practices that can be 

scaled out to other parts of Nepal and beyond. For example, changing of the 

harvesting time of the forest products for the conservation of the forest and 

use of alternative energy sources by the CFUG themselves is one of the 

practices being adopted after the implementation of the Project.  

Like every initiative, the Project had its strengths as well as weaknesses. While 

the strengths of the Project were given continuity, the weaknesses were not 

completely sidelined. Lessons were drawn from such practices and 

experiences. Participatory and learning based modality was adopted which 

helped in the incorporation of both strengths and weaknesses. This revision in 

activities and strategies led to better planning and execution of the Project 

activities. This learning based approach through active participation of the 

partners and stakeholders was vital for Project’s success. 
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Annex 

Annex I: List of participants at the regional workshop on 

capacity building of the grassroots stakeholders related to 

REDD+ (Jhapa; 24/02/2016) 

S.N Name Address/Organization Contact No 

1 Chhatra Poudel FECOFUN, Jhapa 9842633768 

2 Sangita Thapa Central FECOFUN, Nepal 9842633843 

3 Ganesh Bahadur Karki Central FECOFUN, Nepal 985415561 

4 Prem Raj Ghising NEFIN, Jhapa 9844637702 

5 BinodMeche Member of Central 

FECOFUN, Jhapa 

9804938496 

6 Haikam Raj Ghising Environment conservation 

forum Nepal, Jhapa 

9804938496 

7 Deepak Sen Bhandhari District forest office, Jhapa 9852655924 

8 Kumar Poudel Center for the management of 

the conflict related to Natural 

resources in Nepal 

9842773178 

9 Sushma Rana Sector Forest office, Surunga 9844660062 

10 Gita Khawas Sukedaki community forest 9815988660 

11 TikaBhattarai Gherawari central comittee 9742640586 

12 PramitaDangi Community forest user group 9842750586 

13 Dilmaya Limbu Member of Central 

FECOFUN 

9842716068 

14 Krishna Maya 

Chaudhary 

Member of Central 

FECOFUN 

9842710590 

15 Naya Sharma Lalitpur, Forest Action 9851015388 

16 Samata Manandhar Lalitpur, Forest Action 9843625125 

17 Som Bahadur Tamang Baluwadi 3 9808177542 

18 Ganga Maya Rai Prithvinagar 1 9814908927 

19 Rajesh Ghimire Sector Forest Office 9852683125 

20 Lal Bahadur Dhungana District Central Committee, 

Jhapa 

9816046932 

21 Krishna Bahadur 

Tamang 

District Central Committee of 

Jhapa, Prithvinagar 

9806085815 

22 Gopal Khati Dashrathpur Community 

forest user group, Prithvinagar 

9807937249 
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23 Bikash Adhikari Lalitpur, Forest Action 9856033727 

24 Ganesh Biswakarma RECOFTC, Nepal 9841459410 

25 Durga Prasad Dahal Chairperson of Dahichowk 

Community forest user group 

9841619674 

26 Krishna Humagai Shani Arjun . Press 9852672755 

27 Tirtha Sigdel Diptijyoti Sapatahik 9842662724 

28 Ekraj Giri Purbancha Dainik /Radio 

Nepal 

9842634161 

29 Kamal Dahal Sub-chairperson of ek danda 

community forest user group. 

9852674202 

30 Ganga Dunged Sukedangi Community forest 

user group 

 

31 Veda Prasad Bandar Secretary of FECOFUN 9824085699 

32 Ram Prasad Geri Dahidanda  
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Annex II: List of participants at the regional workshop on 

capacity building of the grassroots stakeholders related to 

REDD+ (Nawalparasi; 04/03/2016) 

S.N Name Address/ Organization Contact No 

1 Ram Kumar Shrestha Rajdhani Dainik/Daunee 

Saptahik (Chairperson of 

Federation of Krantikari 

Press) 

9847170411 

2 Krishna Bahadur 

Devkota 

Sector Forest Office/ 

Kawasoti municipality 

9852051520 

3 Arjun Sapkota Devchuli television 9847465004 

4 BhaweshorPande Butwal Today, Butwal 9867130145 

5 Thakur Prasad Pande FECOFUN, Nawalparasi 9847145008 

6 Mana Bhandari Secretary of FECOFUN 9847238641 

7 Hom Bahadur Gurung Secretary of Chisapani CFUG 9867025825 

8 Laxmin Sapkota Facilitator of FECOFUN 9847462209 

9 Bijaya Maharjan Kawasoti/HECODEF 9843063778 

10 Pawan Paudyal RIMS Nepal 9857065714 

11 Homnath Pande FECOFUN Nawalparasi 9857040844 

12 Hom Bahadur Malla Kawasoti Sector Forest 9821963795 

13 Dev Bharta Baniya Dhuseri CFUG 9805634456 

14 Dataram Acharya Radio Samkarya/ Reporter 9845328688 

15 Prabin Bhusal Forest Action Nepal 9849215453 

16 Samata Manandhar Forest Action Nepal 9843625125 

17 Khem Narayan Mahato FECOFUN Nawalparasi 9847094207 

18 Ram Narayan 

Chaudhary 

Hariyali CFUG  

19 Sarita Sapkota Amar Jyoti CFUG  

20 Bikash Adhikari Forest Action Nepal. 9856033727 
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Annex III: List of people interviewed for the Project in 

Kailali 

S.N Name Affiliation  

1 Balkrishna Chaudhary Debariyaa CFUG, Kailali 

3 Bishnu Hari Poudel RECOFTC, Nepal 

4 Dandi Raj Subedi Secretary of FECOFUN, Kailali 

5 Deubo Baniya 
Dhuseri Community forest , Rajahar VDC, 

Nawalparasi 

6 Ganesh Biswakarma RECOFTC, Nepal 

7 Haikam Ghising 
Environment conservation Forum for Nepal, 

Jhapa 

8 Hemant Kumar Thru Former Secretary, Ban Bardiya CFUG 

9 Hom Bahadur Gurung 
Secretary of Chisapani Community forest user 

group 

10 Huma Devi Bhandari 
Jayanagar Janajagriti CFUG (Former President, 

Trainer), Bardiya 

11 Juddha Prakash Rai Bayarban VDC, NEFIN 

12 Kausila Rana , Kailali 

13 Khumadevi Poudel 
Grass-root stakeholder, Tribeni community 

forest user group, Letang 

14 Krishna Devkota AFO, Nawalparasi 

15 Laxmi KC 
HIMAWANTI president Kailali, 

GyanjyotiwomensCFUG 

16 Laxmi Sapkota LRP of Sundari Community forest, Nawalparasi 

17 Majaiulaa Kha 
Mainhiya CFUG, FECOFUN Secretary, 

Trainer, Bardiya 

18 Nabal Bahadhur Singh , Kailali 

19 Pawan Paudyal RIMS, Nepal 

20 Prem Sapkota ToT Trainer 

21 Renuka Dahal Federation of district account committee, Jhapa 

22 Sangita Thapa Central FECOFUN, Nepal 

23 Sita Chaudhary 
Secretary, Chetanawomens CFUG, Atariya 

Municipality-13, Kailali 

24 Sushma Rana Sector Forest Office, Surunga 

25 Thakur Pandey Chairperson of FECOFUN, Nawalparasi 

26 Tirtha Raj Upathaya Journalist, Paschim today 

27 Tulsi Devkota Chairperson FECOFUN, Kailali 

28 Ved Prakash Bhandari Secretary of central FECOFUN 

29 Yadav Prasad Bhandari Vice President, FECOFUNKailali 

30 Sita Ram Ojha  
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Annex IV: List of Project Publications  

S.N Title of documents Remarks 

Training manual and Guides  

1. FPIC in REDD+ guidebook in Nepali 

http://www.recoftc.org/project/grassroots-capacity-building-

redd/training-manuals-and-guides/fpic-redd-guidebook-nepali 

 

2. Putting Free, Prior, and Informed Consent into Practice 

in REDD+ Initiatives-Nepali 

http://www.recoftc.org/recoftc/download/22512/1792 

 

3. Partnership in publication of REDD+ manual 2010 and 

Revised 2013 and sets of posters. 

 

Questions and Answers (Q&A) Booklets:  

1. Gender in REDD+: Q&A handbook - Nepali 

http://www.recoftc.org/project/grassroots-capacity-building-

redd/q-and/gender-redd-qa-handbook-nepali 

 

2. Forests and climate change after Durban-Nepali 

http://www.recoftc.org/project/grassroots-capacity-building-

redd/q-and/forests-and-climate-change-after-durban-nepali 

 

3. Climate change and our role-Nepali 

http://www.recoftc.org/node/24882 

 

4. Climate Change, Forests, and You: Q &A handbook-

Nepali 

http://www.recoftc.org/project/grassroots-capacity-building-

redd/q-and/climate-change-forests-and-you-qa-handbook-nepali 

 

5. FPIC in REDD+: A handbook for grassroots facilitators - 

Nepali 

http://www.recoftc.org/recoftc/download/22579/1841   

 

6. Equity in climate change and REDD+: A handbook for 

grassroots facilitators – Nepali 

http://www.recoftc.org/recoftc/download/48493/2863    

 

7. Grassroots Capacity Building for REDD+ in Asia Project 

Brochure - Nepali 

http://www.recoftc.org/recoftc/download/22575/1833    

 

 

 

http://www.recoftc.org/project/grassroots-capacity-building-redd/training-manuals-and-guides/fpic-redd-guidebook-nepali
http://www.recoftc.org/project/grassroots-capacity-building-redd/training-manuals-and-guides/fpic-redd-guidebook-nepali
http://www.recoftc.org/project/grassroots-capacity-building-redd/training-manuals-and-guides/fpic-redd-guidebook-nepali
http://www.recoftc.org/project/grassroots-capacity-building-redd/training-manuals-and-guides/putting-free-prior-and-informed-consent-practice-redd-initiatives-nepali
http://www.recoftc.org/project/grassroots-capacity-building-redd/training-manuals-and-guides/putting-free-prior-and-informed-consent-practice-redd-initiatives-nepali
http://www.recoftc.org/recoftc/download/22512/1792
http://www.recoftc.org/recoftc/download/22512/1792
http://www.recoftc.org/project/grassroots-capacity-building-redd/q-and/gender-redd-qa-handbook-nepali
http://www.recoftc.org/project/grassroots-capacity-building-redd/q-and/gender-redd-qa-handbook-nepali
http://www.recoftc.org/project/grassroots-capacity-building-redd/q-and/gender-redd-qa-handbook-nepali
http://www.recoftc.org/project/grassroots-capacity-building-redd/q-and/gender-redd-qa-handbook-nepali
http://www.recoftc.org/project/grassroots-capacity-building-redd/q-and/forests-and-climate-change-after-durban-nepali
http://www.recoftc.org/project/grassroots-capacity-building-redd/q-and/forests-and-climate-change-after-durban-nepali
http://www.recoftc.org/project/grassroots-capacity-building-redd/q-and/forests-and-climate-change-after-durban-nepali
http://www.recoftc.org/project/grassroots-capacity-building-redd/q-and/forests-and-climate-change-after-durban-nepali
http://www.recoftc.org/node/24882
http://www.recoftc.org/node/24882
http://www.recoftc.org/node/24882
http://www.recoftc.org/node/24882
http://www.recoftc.org/project/grassroots-capacity-building-redd/q-and/climate-change-forests-and-you-qa-handbook-nepali
http://www.recoftc.org/project/grassroots-capacity-building-redd/q-and/climate-change-forests-and-you-qa-handbook-nepali
http://www.recoftc.org/project/grassroots-capacity-building-redd/q-and/climate-change-forests-and-you-qa-handbook-nepali
http://www.recoftc.org/project/grassroots-capacity-building-redd/q-and/climate-change-forests-and-you-qa-handbook-nepali
http://www.recoftc.org/project/grassroots-capacity-building-redd/q-and/fpic-redd-handbook-grassroots-facilitators-nepali
http://www.recoftc.org/project/grassroots-capacity-building-redd/q-and/fpic-redd-handbook-grassroots-facilitators-nepali
http://www.recoftc.org/recoftc/download/22579/1841
http://www.recoftc.org/recoftc/download/48493/2863
http://www.recoftc.org/project/grassroots-capacity-building-redd/q-and/grassroots-capacity-building-redd-asia-project-brochure-nepali
http://www.recoftc.org/project/grassroots-capacity-building-redd/q-and/grassroots-capacity-building-redd-asia-project-brochure-nepali
http://www.recoftc.org/recoftc/download/22575/1833
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Books: 

1 Hamro Ban Sampada   

 Climate  Change and REDD+ special issues   

Policy Briefs : 

1. Grassroots capacity development for REDD+: Approaches 

and key lessons from Nepal 

http://www.forestaction.org/publications/view/158 

 

Occasional Papers  

1. Outreaching REDD+ through Media Fellowship in Nepal 

www.forestaction.org/publications/view/191 

 

2. REDD+ Soochanaa Melaa: An Innovative Way of Creating 

Mass Awareness 

www.forestaction.org/publications/view/192 

 

Research Papers: 

1. Social equity in community forests: Two case studies from 

Nepal 

http://www.recoftc.org/project/grassroots-capacity-building-

redd/research-papers/case-study-climate-change-and-redd-nepal, 

 

2. Case Study on Climate Change and REDD+ in Nepali 

http://www.recoftc.org/recoftc/download/22565/1817  

 

 

 

http://www.forestaction.org/publications/view/158
http://www.forestaction.org/publications/view/158
http://www.forestaction.org/publications/view/158
http://www.forestaction.org/publications/view/158
http://www.forestaction.org/publications/view/191
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